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CAPABILITY STATEMENT nick@techlead187.com

Security-first agentic Al, designed, built, and securely deployed from edge to core for national security and
commercial enterprises, with the evidence leadership needs to approve it. A small business registered in SAM.gov and a
member of the SOF RACER prototype consortium.

CORE COMPETENCIES
COMPANY DATA
« Agentic Al engineering: Al agents, orchestration frameworks, MCP integration, and fine-

tuned edge models built for consistency, reliability, and traceability. UEI CAHQVCG6L36K5
« Secure Al platforms and accreditation: prompt-injection defense, fail-closed gating, and CAGE 24D23
the measurable evidence that carries a system through ATO and cATO (RMF, IL5, SAM.gov Active
FedRAMP, CMMC, Zero Trust).
) . . Size Small business
« Cloud-to-edge architecture: hybrid and multi-cloud (GCP, AWS, Azure), Kubernetes, and
Founded 2026, Tampa, FL

infrastructure as code reaching operators in denied, degraded, and disconnected
environments. Clearance TS/SCI (founder)
« Data, MLOps, and knowledge graphs: DataOps and MLOps platforms for classified

enclaves; knowledge graphs on edge hardware for predictive forecasting. CONTRACT VEHICLE

« Al adoption and workforce training: hands-on workshops for every department, spec- SOF RACER consortium member No. 893:
driven development, and change management that sticks. prototype Other Transactions under 10

« GovCon and R&D leadership: proposals, SOWs, technical designs, and principal- U.S.C. § 4022, managed by GovSignals.
investigator leadership, with every recommendation mapped to ROI. NAICS

DIFFERENTIATORS 541715 R&D, physical and engineering

« We ship what we advise. LUCID Agent IDE, a secure-Al application platform with a fail- sciences

closed prompt-injection gate on every tool call, runs on local GPUs fully air-gapped, in 541511  Custom computer programming

enterprise clouds, or through CUI and Top Secret-authorized clouds. Also in production: 541512 Computer systems design
the Tactical GenAl Trainer (202 free modules, 11 curricula) and LUCID Meeting Hub. 541519 Other computer related services
. Accreditation done, not described. Accredited a U.S. Air Force customer's first Google 541690 Scientific and technical consulting
Cloud enclave at IL5. 611710 Educational support services
« Operator perspective. 26+ years of U.S. Army and Army Reserve service; fielded the PSC
Army Research Laboratory's first Al translation capability to a 350+ soldier task force in
Iraq, 2006. 7A20 Application development software
7A21 Business application software
FOUNDER PROGRAM EXPERIENCE 7320 Security and compliance products

7B20 High performance compute

Program Customer Role Years Scope
Army Direct to Phase Il U.S. Army Principal Al agents and 6910 Training aids
y .S. - .
SBIR: Predictive Investigator knowledge graphs on AF22 Training R&D, applied research
Logistics edge hardware CERTIFICATIONS
Next Generation AFC / T2COM Technical 2023-2025 | Corps and lll Corps; CISSP, Security+, Google Cloud
Command and Control advisor and lead Unclassified ' ' .
(NGC2) Professional, AWS Professional, Google
Generative Al Leader (founder)
Pilot Training DIU / AETC, 19th  Tech lead, 2021-2023 Unclassified, IL5
Transformation (PTT)  Air Force senior cloud POINTS OF CONTACT
architect
Nicholas A. Chadwick
SITEC land I USSOCOM Senior cloud 2016-2021 80,000 users; Founder and Principal
architect Unclassified to Top hick@techlead187.com
Secret
Eryl Chadwick
EITC USACAPOC(A) Systems 2010-2011 15,000 users; VP Marketing and Sales
engineer Unclassified to Secret

eryl@techlead187.com

Experience of the founder on prime contractor teams before TECHLEAD 187 LLC was formed. These
programs were performed by the prime contractors, not by TECHLEAD 187 LLC.

Military service is referenced for biographical purposes only. Use of military rank, title, or photographs does not imply endorsement by the U.S. Army, the Department of War, or any U.S.
government agency. FedRAMP, IL5, IL6, and Top Secret authorizations belong to the accredited gateways and clouds LUCID runs through, not to LUCID itself. Product and company names are
trademarks of their respective owners.



